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Fiscal Years 2024 - 2026 Budget Summary for Funders & Sponsors
Real Recovery Podcast Inc.
Organization Name: Real Recovery Podcast Inc.
Fiscal Year: January 1 – December 31
Contact Email: info@realrecoverypodcast.com
Phone: 503-810-8851
Website: www.realrecoverypodcast.com

About Real Recovery Podcast Inc.
The Real Recovery Podcast is a nonprofit dedicated to amplifying recovery voices and fostering public dialogue on addiction and recovery. Having successfully completed our first year of operations, we are now actively securing grants, sponsorships, and donations to ensure long-term sustainability.
In our first year (2024), the podcast was entirely self-funded, with only minimal outside contributions. As reflected in our budget, we have covered all operational costs through a combination of out-of-pocket expenses and in-kind labor contributions. We are committed to continuing this level of investment into 2025 and beyond, stepping in to fund shortfalls when necessary.

Revenue Breakdown
· Projected Grants ($27,000 in 2025 → $29,000 in 2026): This is our first grant application, and we are actively seeking funding opportunities.
· Sponsorships & Fundraising ($17,500 in 2025 → $20,500 in 2026): We are engaging with organizations for episode sponsorships and industry event sponsorships.
· Contributions & Donations ($1,200 in 2025 → $3,000 in 2026): We anticipate increased donor engagement as our audience grows.
· Self-Funded Support & In-Kind Contributions:
· Payroll In-Kind ($16,000 in 2025 → $14,000 in 2026): Reflects continued donated labor from the founding team.
· Out-of-Pocket In-Kind Contributions ($1,050 in 2025 → $1,000 in 2026): Covers software, hosting, and operational needs not fully funded by external sources.

Expense Breakdown
· Personnel (Payroll & In-Kind Labor) – $52,000 in 2025 → $52,000 in 2026: This represents a gradual transition from volunteer labor to paid contractor work, ensuring sustainability.
· Marketing & Promotions – $2,500 in 2025 → $4,500 in 2026: Increased investment in audience growth, sponsorship outreach, and community engagement.
· Administrative Costs – $1,192 in 2025 → $1,312 in 2026: This covers software subscriptions, hosting fees, and production tools essential for podcast operations.
· Internet/Website – $420 in 2025 → $462 in 2026: Ensures ongoing hosting, content distribution, and digital infrastructure.
· Office Supplies & Miscellaneous – $500 in 2025 → $1,500 in 2026: Increased funding for daily operational needs and contingency planning.

Financial Sustainability & Grant Readiness
This budget reflects our commitment to financial responsibility and sustainability, ensuring our mission is supported through grants, sponsorships, and continued personal investment. With a modest projected surplus ($1,137 in 2025, $1,926 in 2026) and a growing cash reserve, we are positioning the podcast for long-term growth and impact.
Why This Budget is Competitive for Grants & Sponsorships
· Demonstrates Personal Investment & Commitment: Founders self-funded the first year and will continue to cover shortfalls.
· Gradual & Realistic Growth: Revenue and expenses scale at industry-standard rates.
· Strong In-Kind Contributions: Volunteer labor and out-of-pocket support reduce reliance on external funding.
· Marketing & Outreach Plan: Expands visibility, sponsorship opportunities, and audience reach.
· Financial Sustainability Plan: A responsible surplus and cash reserves ensure long-term viability.
We appreciate the opportunity to apply for this funding and look forward to partnering with Oregon Humanities and other organizations to continue amplifying recovery stories and fostering meaningful community engagement.

Contact Information
Email: info@realrecoverypodcast.com
Phone: 503-810-8851
Website: www.realrecoverypodcast.com
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